Club Health Assessment for District 300C 5 through August 2026

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
200513 Taichung Bai Hong 08/13/2026 Newly 30 30 0 100.00% 0 0 Y 08/2026
Chartered
179603 Taichung Chan Wang 12/26/2024 Active 24 0 2 -7.69% 26 2 0 Y
179626 Taichung Ching Tsai 12/27/2024 Active 24 0 0 0.00% 24 0 Y
179467 Taichung Chinn Long 11/06/2024 Active 28 0 0 0.00% 28 0 Y
179596 Taichung Cho Yueh 12/26/2024 Active 24 0 0 0.00% 24 0 Y
179366 Taichung Chong Liao Jen Ai 12/30/2024 Active 23 0 0 0.00% 23 0 Y N 08/2026
179612 Taichung Chong Liao Jen Mei  12/30/2024 Active 23 0 0 0.00% 24 0 Y
179503 Taichung Da An 11/13/2024 Active 50 0 0 0.00% 45 0 Y N 08/2026
179606 Taichung Feng Huang 12/26/2024 Active 24 0 0 0.00% 24 0 Y
179593 Taichung Feng Tian 12/30/2024 Active 23 0 0 0.00% 23 0 Y
179598 Taichung Forever 12/26/2024 Active 27 0 0 0.00% 27 0 Y 08/2026
179555 Taichung Forwell 12/27/2024 Active 237 0 0 0.00% 239 0 Y N 08/2026
179610 Taichung Hsiang Yun 12/30/2024 Active 25 0 0 0.00% 25 0 Y
179625 Taichung Hsin Yueh 12/27/2024 Active 24 0 0 0.00% 24 0 Y
179616 Taichung Hua Hsing 12/26/2024 Active 25 0 0 0.00% 25 20 N None
179609 Taichung Hui Huang 12/30/2024 Active 23 0 0 0.00% 23 12 Y
179597 Taichung Kao Feng 12/26/2024 Active 26 0 0 0.00% 26 0 Y
179617 Taichung Lan Hsin 12/27/2024 Active 27 0 0 0.00% 27 12 Y
179571 Taichung Lo Ho 12/26/2024 Active 21 0 0 0.00% 23 0 Y
179509 Taichung Lu Kang 01/06/2025 Active 16 0 0 0.00% 26 0 N
179604 Taichung Lung Hsiang 12/26/2024 Active 25 0 0 0.00% 25 0 Y
179470 Taichung New Jwu Shan 11/06/2024 Active 57 0 0 0.00% 51 1 Y N 08/2026
179337 Taichung Pa Kua Shan 11/06/2024 Active 26 0 0 0.00% 25 0 v
179570 Taichung Public Garden 12/26/2024 Active 27 0 0 0.00% 27 0 Y
179507 Taichung Shih Hu 12/30/2024 Active 39 0 0 0.00% 33 8 %
179500 Taichung Show Shui 11/06/2024 Active 54 2 0 3.85% 45 0 Y N 08/2026
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200541 Taichung Teng Yue 08/10/2026 Newly 30 30 0 100.00% 0 0 Y
Chartered
179324 Taichung Tsao Tun 11/06/2024 Active 47 0 0 0.00% 35 2 Y 08/2026
179318 Taichung TZ Chiang 11/06/2024 Active 29 0 0 0.00% 26 0 N 08/2026
179592 Taichung Wei Ai 12/30/2024 Active 40 0 0 0.00% 46 0 %
179381 Taichung Wei Mei 12/30/2024 Active 57 0 0 0.00% 53 7 N N 08/2026
179522 Taichung Yu Lan 12/30/2024 Active 17 0 8 -32.00% 24 2 0 N None
179465 Taichung Yuan Lin 11/06/2024 Active 24 1 0 4.35% 23 0 Y
Fruitsmountain
179322 Taichung Yung Ching 12/26/2024 Active 61 0 0 0.00% 53 0 Y N 08/2026
179591 Taichung Zhen Cheng 12/30/2024 Active 24 0 0.00% 26 N None
179335 Taitung Pu Li Chung Shin 12/26/2024 Active 24 0 0 0.00% 24 0 Y
Clubs more than two years old
176958 Weixin 08/26/2024 Active 34 0 0 0.00% 61 2 N None
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
37 2 0 2 1339 63 1q0 53  4.12% 1,283 36 5% 1% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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